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OUR EXPERT’S ADVICE



The first step on any journey to cloud is to conduct a 
feasibility assessment, to see where there is real 
value to be gained from moving to Cloud.

For example, if your organisation uses 10 apps, it 
needs to assess feasibility on an app-by-app basis to 
identify the individual benefits of moving to cloud 
(e.g. scalability, evergreen solution and future 
proofing etc.). These individual assessments can 
then be built into a full cloud assessment which 
considers the overall benefits as well as impacts and 
dependencies to help identify priorities and a 
timeline.

The overall feasibility needs to consider the obvious 
opportunity to change hosting but also existing 
integrations, workflow and data. It should also 
consider skills availability and, particularly for SaaS, 
the impact of moving to a supplier-led change 
roadmap.
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If IT resources are on-premises then the risk of 
service disruption is often higher. This can be from 
incidents to physical IT (e.g. natural disasters) but 
also from increased downtime when planning 
upgrades.

By not migrating to the Cloud there is a risk of 
reduced agility and flexibility which can result in the 
organisation being slower to respond to 
opportunities. It also impacts the ability to allow 
flexibility on remote working for employees.

Another risk of not moving to the cloud is a lack of 
the inherent security benefits the cloud can bring. 
Instead, organisations will be responsible for their 
own security measures.



5

Strategy & Planning

Developing Strategy & Roadmap for Cloud 
Computing

Implementation & Integration

Enabling Cloud Services to supply Enterprise IT 
through integration with Hybrid & Legacy 
platforms

Migrations & Adoption

Efficiently moving applications and services 
from legacy platforms to the Cloud

Service Design & Governance

Building efficient governance and a Lean 
Operational Model for delivering Cloud Services

Service Brokering

Automated aggregation, customisation and 
integration of (Hybrid) Clouds

Native Applications

Buying & Developing applications that natively 
exploit unique features of Cloud

Business Innovation

Building innovative new products and gaining 
market Intelligence through Cloud capabilities

Enablement Exploitation
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Often, the first hurdle in cloud adoption is building the business case since cloud migration is not a guaranteed cost saving. Whilst organisations will reduce 
the need for expensive on-premise IT, they will likely increase spend elsewhere. Therefore, the business case is often built on the more tangible benefits of 
cloud.
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• Investment cases rely on a solid model and understanding of the current state of applications, infrastructure, costs and contracts

• There are many routes to optimise the use of infrastructure driven by both application roadmaps, and infrastructure understanding

• Re-platform of applications to SaaS

• Migration or re-platform using PaaS

• Migration of applications to IaaS

• Optimisation of owned infrastructure through consolidation / virtualisation / SDDC technologies

• Cost benefits that can be realised fall into multiple buckets that should be considered:

• Facilities and power costs/contracts – Any costs of owned facilitates, power, 

• Direct costs of infrastructure – direct costs of servers, storage

• Interconnectivity – costs of interconnectivity if this is not optimised 

• Support and licensing – Licensing and support OS, monitoring different elements, especially older/EOSL with a premium

• Resources – breadth of resources required to retain knowledge and manage top to bottom stack

• Risk – “Do Nothing” costs that will be incurred against aging infrastructure if nothing is done

• Strategy must consider what needs to be done actively and what will happen passively

• PASSIVE – Wait for natural points to make the move to cloud 

• ACTIVE – Drive migrations outside of other business drivers such as application or upgrade cycles or replacements

• Understanding what will be delivered via passive migration, will driving tipping points where active migrations are called for

• Having a placement strategy and set of principles is vital to drive towards the organisation towards a common goal



Application Placement and Operation Mapping
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Organisations need to understand where 

applications are currently hosted & associated 

costs – this is often a complex exercise but will 

build a base line for investment case modelling.

An idea of when and where the application can 

be migrated then gives an idea of the cost 

benefits.

Realisation is often a challenge – data centres 

can only be decommissioned when empty – so 

this is where active migration programmes must 

be considered.

SaaS
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